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Provide maintenance and repair services for (Main |
Frame) servers /6 units/ with their accessories

{Internal — External)

Advertiser Name: B L =

_Commercial Bank of Syria — Head Office dlall U“Tl -
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Lntil the end of the official working hours of. Wedwes,
corresponding to 2.0 /407 2021 AD,
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Bids shall be opened on the day following the bid
submission deadline a1 10.00 a.m on Tl s oy
corresponding to24JLo/2e2lAD. at the Head Office.
Bid Commission meeting venue — Floor 11,
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Address where to submit bids:
Registration office of the Head Ofice exclusively. at
the following address: (Syrian Arab Republic -

Damascus — Yousel Al-Azmeh Square — Head Office
of the Commercial Bank of Svria), Bids sent by email |
or tax shall be rejected.
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Temporary bonds:
1. External bidder: /10.000/ USS (Ten thousand
United States dollars only),
2. Internal bidder: An amount in Syrian pounds
equivalent to such amount in LIS$ on the day
of submission.
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Performance bond: 10% ten percent of the value of
the Contract.
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" Execution duration: One full calendar year starting
from the day following the Contractor’s receipt of the
commencement order in writing.

Duration of the Bidder's commitment 1o his hid: /120/
days from the date on which the submission of bids

finishes.
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Duration of the candidate bidder's commitment: /60/
| davs following the date he is notified in writing of
winning the bid according to Article 25 of the
Contracts Law 51 njc___‘*{}[H

I)elax penalty: 2
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/7| General Manager

the contract for every day of delay provided that the [ £ 3o 25 Y1 Lo 55 2y 05 0= Lioay)

the total value of the contract.
This advertisement is subject to the pravisions of the
Contracts Law 51 dated 09/12/2004. and the Law No.
60 dated 30/12/2004 which regulates the income tax
of real profits, salaries and Wages.

total penalties do not exceed 20% twenty percent of
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Those who wish to subscribe to this advertisement
must come to the following address: ((Syrian Arab
Republic - Damascus — Yousef Al-Azmeh Square -
| Head Office of the Commercial Bank of Syria -

order to obtain the books of special conditions
(technical, financial and legal) against an amount of:
I External bidder: /100/ USS (One hundred
United States dollars only),
2. Internal bidder: An amount in Synan pounds
equivalent to such amount in USS on the day
| of buving books of conditions.

Directorate of financial affairs - Contracts Dept.) in |
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| To view the books of special conditions (technical.
[inancial and legal) vou may visit the website of the
Commercial  Bank of  Syria (https:'www.cbs-
bank;sy ).
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Commercial Bank of Syria
Technical Department

Na. TAT 0902405
Dare :24:3/2021

Book of Financial & Legal Terms for Providing Maintenance and Repair
to (Main Frame) Servers, /6 Units/,
and Their Accessories

Article (1) Subject of the Contracting:

Provide regular and emergency maintenance services and repair at the sites of

installation of the equipment for the servers (Main Frame) type: IBM AS / 400 (6
units) with their accessories and backup units (tape drive) type: Ultrium3 [BM (6
units) with their accessories. Provide spare parts at the expense of the Contractor,
Perform operational works necessary for the transmission process between the servers
of the banking system so that such equipment shall be in a state of permanent
readiness, and the banking system keeps working properly according to the conditions
and specifications listed in the book of technical conditions.

Article (2) How-to-Submit Bids:

Bids shall be submitted within two closed and sealed envelopes by the Bidder. These
two envelopes shall be put within a third envelope addressed with the name of

General Administration of the Commercial Bank of Syria, sealed by the Bidder with

the following phrasc: “Bid for Providing Maintenance and Repair of (Main

Frame) Servers (6 units) and Their Accessories with Spare Parts”.

First envelope contains the following:

|. Bid Bond.

2. A request to participate in the tender with a financial stamp of (1500 SP) attached
to if, in addition to war effort stamp of (530 SP) ., reconstruction stamp of (80 SP).
martyr stamp of (30 SP), and local administration of (10 SP).

A financial receipt indicates to the purchase of the books of special conditions.

4. The Bidder’s name. surname and address; or his agent’s name and address, if any.
FForeign Bidder shall appoint a local agent registered at the concerned entities in
Syria, with a copy of the agency attached within the first envelope. The Bidder
shall be rejected if he does not submit the above agency instrument. In case that
the Bidder has a permanent branch in Syria which is duly registered. he will be
exempted from submitting such instrument if he submits the official documents
approving that.
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5.

A statement from the Bidder that he has been acquainted with the provisions of
the contracts system in force promulgated by Law 51 of 2004, the book of general
conditions promulgated by Decree 450 of 2004, and the books of special
conditions (legal, financial and technical), and that he accepts all their conditions
and provisions without any reservation.
A statement from the Bidder that he does not deal with, or have any factory,
establishment or branch in Israel: and that he is not a member in any institute or
body, not a party of any contract of manufacturing, assembly, licensing, technical
assistance with any institute. body or person in Israel; and that he does not practice
such activity in Israel by himself or by commissioner, and that he does not support
Israel and its war effort by anv means.
If the local Bidder is an agent. he shall submit the agency instrument duly certified
that authorizes him with the powers required to conclude the contract, If he is a
company, he shall submit a proof of his legal capacity in relation to the company
and that he is authorized by it and has all the legal powers required to conclude the
contract.
If the Bidder is an agent of a foreign company, he shall submit a document from
that company duly certified which affirms its approval to conclude the contract
and its commitment to it for the whole period of contracting.
The Bidder shall be committed to:
- provide a general view on the bidding company explaining its technical
experiments in this field,
- Provide the special qualifications of his technicians according to the book of
technical conditions.
- A checklist of similar projects which he has implemented in such field, with an
evidence for that.
- In case of not providing the documents above, the bid shall be rejected,

10. The Bidder shall abide to sign NDA agreement, when contracting,
L1 A statement from the Bidder that he is not prohibited from participating in bids,

contracting with public bodies, or subject to provisional custody for public bodies,
or to executive custody.

12. A certificate of commercial register, which was not issued more than three

months ago.

13. A certificate of membership in one of the commercial or industrial chambers in

the Syrian Arab Republic, issued during the current year and was not issued more
than three months ago.



I4. Transeript of criminal record (indicates that he is not convieted with any crime),
which was not issued more than three months ago. A company is exempted from
submitting such document .

15, Subscription document to the Official Announcements Newsletter for 2021,

16. A statement from the Bidder that he is not an employee in any public body. nor a
member in the Executive Office of the Local Administration in his Lovernance,
which was not issued more than three months ago. A company is exempted from
submitting such document .

I7. Each statement of the mentioned above shall be stamped with a financial stamp of
{30 8P}, war effort stamp of (50 SP) and reconstruction stamp of (10 SP).

[8. The foreign Bidder who has no branch or agent in Syria shall be exempted from
submitting the documents listed in [tems from 12 to 16.

19, Provide the addresses of the Bidder's offices.

20. All papers listed in the bid shall be submitted after having been signed and
stamped by the Bidder.

Second envelope contains the followin

The financial bid and table of unit and total prices in numbers and in writing. i

shall be organized by the Bidder in a clear way. Any bid written in handwriting

will be rejected.

- The financial bid may not contain any legal or (echnical reservations or
conditions. [f there are any. it shall not be considered.

- The bid submitted or signed by many natural or legal persons shall be binding on
the bidders or the signatories of it for jointly or solidarity towards the
Administration.

- Price shall be mentioned in the financial bid without any scratching. scraping.
stutting or correction.

- If there is any contrast between the unit price and the total price of the proposal.
the lower price shall be considered in calculation for the interest of the
Administration and at the responsibility of the Bidder.

- The Bidder shall abide to provide prices of spare parts within his financial
proposal,

- Foreign Bidder shall submit his financial bid in US Dollar. whereas local Bidder
shall submit his bid in Syrian Pounds.

Article (3): Submitting Bids:

- Bids shall be submitted. until the end of official work hours of the day appointed
in the announcement published in official newspapers corresponding to /712021,
to the divan of the General Administration exclusively 1o the following address
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(Syrian Arab Republic — Damascus — Yousef Al-Azmeh Square — General
Administration of the Commercial Bank of Syria). Everv bid. which is not
registered at the divan within the period determined to submit bids. shall be
neglected.

- All bids shall be submitted in Arabic and English on two copies (hard and
electronic).

Article (4): A bid shall be rejected in One of the followine cases:

- Bid bond is not provided.

- Breaking the provisions of the books of general or special conditions.

- The bid is submitted afier the time determined to submit bids.

= The bid is organized or submitted in violation of the provisions of the Contracts
System promulgated by Law 51 of 2004,

- The bids sent by email or via fax shall be rejected.

Article (5): Bonds:

1. Bid Bond:
Bid bond for forgign Bidder shall be (10.000 $) only ten thousand American
Dollars. Bid bond for local Bidder shall be an amount in Svrian Pounds equivalent
to the amount above at the time of submitting the bid hond. Payment shall be
made by a certified check. a guarantee, or a bank transfer from the hidder's
account opened with one of the banks operating in Syria to the account of the
General Administration.

2. Performance Bonds:
Performance bonds shall be 10% only ten percent of the value of the Contract to
be paid during ten days from the date on which the Contractor is notified in
writing of the assignment of the contracting according to Article 48 of the Law 51
of 2004, Payment shall be made by a certified check, a guarantee. or a hank
transter from the bidder's account opened with one of the banks operating in Svria
to the account of the General Administration. [t shall be retumned to its holders
after the issuance of the record of final receipt duly signed and certified and the
submission of clearance from the concerned financial bodies.

Article (6): Signing the Contract:

The Administration shall invite the candidate to sign the contract during a period of

maximum (10) days from the date on which the Contractor is notified of the

assignment of the contracting according to Article (31) paragraph (T) of the Law 51

of 2004. In case he does not intend or refuses to sign the contract according to the

provisions of the book of special conditions and his approved bid. the bonds
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submitted by him shall be confiscated, and the Administration shall be entitled to
request him for compensation for damage when necessarv.

Article (7): Duration of the Bidder's commitment to his hid:

The Bidder shall be committed to his bid for /120/ days from the date the submission
of bids finishes.

Article (8): Duration of the candidate bidder's commitment:

The candidate Bidder shall be committed to his bid for /60/ days following the date

he is notified in writing of winning the bid according to Article 25 of the Contracts
Law 51 of 2004,

Article (9): Implementation Start and Commencement Order:
The implementation shall start from the day the Contractor is notified of the
commencement order in writing,

Article (10): Implementation Site:

The places of installation of equipment for the Main Frame servers /6 units/ with

accessories, in addition to Tape Drive backup units /6 units/ with accessories,

Article (11): Duration of Implementation:

One full Gregorian yea starting from the day the Contractor is notified of the

commencement order in writing.

Article (12): Guarantee:

- The Contractor shall guarantee the replaced parts for one Gregorian vear from the
date of replacement, and he shall be committed to replace any part which is found
to be defected or poorly made, and he shall be responsible in case other parts are
damaged because of the defected replaced parts.

- Replaced parts shall be new and not refurbished. and the replaced parts shall be
delivered to the Bank.

- In case any defect appears after the guarantee period which is found that the
Contractor has intentionally concealed, the guarantee shall remain in power for
one year from the appearance of such defect or knowing about it,

Article (13): Method of Payment:

- Financial dues for maintenance operations shall be paid at the rate of one pavment
every 45 days according to duly dispensing orders based on the forms of
(maintenance cards) which are organized in the end of each tour signed and sealed
by the Contractor and approved by the Directorate of Technical Affairs, together
with the temporary receipt record in relation to each maintenance tour, in addition
to attaching a bill for each claim.
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- Pavment shall be made in US Dollar for the foreign Bidder, and in Syrian Pounds
for the local Bidder,

Article (14): Temporary Receipt:

- Temporary receipt shall be made for every maintenance tour according 1o a record
duly signed and approved. Such record shall be organized by a technical
committee established by the Bank for this target.

- Temporary receipt of replaced parts shall be made according to a record duly
signed and approved. Such record shall be organized by the Temporary Receipt
Committee.

Article (15); Final Receipt:

Final receipt shall be made afier the end of the free guaraniee period according Lo a
record duly signed and approved. Such record shall be organized by a technical
committee established by the Bank for this target.

Article (16): Delay Penalties:

The Contractor who delays in the implementation of the content of this contract shall
be subject to a delay penalty of 2% two percent of the 1otal value of the contract for
every day of delay on condition that the total penalties do not exceed 20% twenty
percent of the total value of the contract: even if the Administration is not harmed by

such delay.

Article (17): Costs of Contracting, Taxes and Fees:

The Contractor shall bear all taxes and fees resulting from this contracting. including
advertising fees: taxes. financial, customs, municipal and local fees: imposed in the
Syrian Arab Republic, including the stamp duty on the two copies of the contract.
Article (18): Extend the Contract under Force Majeure:

the Contractor shall fulfill his obligations in the dates determined in the contract. [T

any delay occurs in the implementation of such obligations due to force majeure or
sudden incidents out of the control of the contracting parties, and which were not
expected at the time of having the contract signed: the Contractor should request
extend the dates of completion based on the above conditions by submitting a written
letter explaining such circumstances to the Administration within fifteen days from
the occurrence of such conditions or sudden incidents : otherwise, he will lose his
right to request extending of dates.

Article (19): Liability to Third Parties:

The Contractor shall bear liability to third parties for all damages resuliing from the
implementation of the works. He shall be committed Lo pay compensation for such

-
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damages according to the laws and regulations in force in the Syrian Arab Republic
for the damages occurs in it. The Administration is entitled to recourse to the
Contractor in all the obligations which may be imposed on it as a result of that, by
way of clearing or any other way.

Article (20): Warning:

the Contractor shall be responsible for all his obligations and delay penalties imposed
as soon as the deadlines come according to this contract or the books of conditions

without the need to warning or notification or any other action made by the
Administration,

Article (21): Notification and Chosen Address:

All notifications and corresponding between the Administration and the Ridder shall
be made in writing and sent to the address specified in the bid. The address above
shall be binding to the Bidder even if he moves to another address without notifying
the Administration in writing of his new address in the same town, otherwise, all
notifications sent to his first address shall be deemed valid.
Article (22): Disputes Resolution:

All disputes which may arise between the two Parties shall be solved amicably. In
case that an amicable solution is not reached, the competent authority (the
administrative judiciary) shall be resorted to according to the laws and regulations in
force in the Syrian Arab Republic.

Article (23): Tn all that is not mentioned in the text:
Refer to the provisions of the Contracts System promulgated by Law 51dated
09/12/2004 and the book of general conditions promul gated by Decree 430 of 2004;
and if such texts are not sufficient, the Syrian Legislation shall be deemed the only
reference for interpretation of the texts and articles of this book. i i

Damascus on 14/01/2021 AD,

Member Member Chairman
~ (Name & Signature) (Name & Signatugﬁ] (Name & Signature)
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Technical Conditions for Providing Maintenance and Repair
to (Main Frame) Servers, /6 Units/,
and Their Accessories

The Purpose of the Contract:

Provide regular and emergency maintenance and repair services at the sites of installation of
equipment for Main Frame servers ( 6 units) with their accessories, and backup units (tape
drive) (6 units) with their accessories, in addition to spare parts at the expense of the Contractor.
Perform operational work necessary for the transfer process between the banking system servers
to ensure that the equipment is in a permanent state of readiness and the banking system
continues to operate properly according to the technical conditions below.

First: General Conditions:

1.

The requirements listed in the technical conditions book must be met item by item and in
a clear and detailed schedule.

Any offer containing any reservations shall be rejected and excluded from the study.

The bidder must provide an overview of the bidding Company. including the number of
technicians of his Company who will implement the contract (in case of contracting with
him) listing their experiences and CVs including experience certificates; in addition that
he, or his agent, shall have maintenance centers in Damascus and Tartous.

Technicians of the Company must have the following experiences at least, and that must
be proved:

- Work experience in IBM Main Frame for no less than three years at least.

- Work experience in OS V5R4 for no less than three years at least.

It is preferable that the technicians of the Company have at least three years work
experience in the banking system and its applications used in the Bank recently.

the bidder shall commit to implement the requested maintenance illustrated explicitly or
implicitly, throughout the year 24/7.

The regular and emergency maintenance and repair works shall be performed by the
persunnel technically qualified to provide technical support services in the presence of
the representative of the Technical Department.
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Technical Department
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Provide the Bank, immediately after the contract, with a proposed form of regular
maintenance cards for the contracted components to be certified after being approved by
the Technical Department.

Regular visit cards should include the serial number of the equipment, regular visit
number, date and time of regular maintenance which have been executed, regular
maintenance procedures recommended by the manufacturer, procedures set in the ftem
“Second”. replaced parts if any, and the Company netes signed and stamped by the
supervisors on the maintenance works from the Bank, sealed by the Technical
Department’s seal, signed by the Company’s representative, and sealed by the Company,
as well.

Provide the Bank, upon contracting, with the following:

- Names and copies of the IDs of the Company’s representatives.

- Regular maintenance schedule.

. The Company shall bear all expenses of the transport of components or parts which

need maintenance to its maintenance centers when il is necessary to transport them
outside of the Bank and bring them back afier repair, at the responsibility of the Company
in case of breakage, malfunction and damage.

In the event of an interruption of maintenance works for any device due to the majeure
force (as determined by the Bank), the Contractor is not entitled to demand any
compensation.

. Provide the Bank with a clear address, phone number, fax number of the Company, or

any other means for notifying and correspondence.

. In case of emergency malfunction, the Contractor shall submit a report indicating to the

malfunction cause. treatment method, date and time of the malfunction occurrence, and
date and time of repair.

. Regular maintenance shall be carried out once every 45 days under supervision of the

Technical Department.

_ The Contractor shall document all achieved maintenance and repair works, provide the

Technical Department with a reporl every 45 days showing the status of regular and
emergency repairs executed for the equipment; such approved technical report shall
{lustrate the malfunction reason, treatment way, and notes if any, and it shall be signed
and sealed by the Company.

It is the Company’s responsibility to provide all replacement, consumable and spare
parts necessary for repair and maintenance at its expense.

The Bank has the right to change the installation and operation places of the equipment,
and change their ownership, at the Bank’s cxpense; and the Company has no right to
object to this. the Company should supervise the transport process and the reoperation of
the equipment at the new site without having the right to demand any additional amount

for the operation of the equipment at the new site.
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Commercial Bank of Syria
Technical Department

19. In the event the Contractor finds some malfunction in the regular maintenance, he shall
be deemed as having been notified with such malfunction, and he shall fill an emergency
malfunction form to be attached with the regular maintenance form, then the regular
maintenance form shall be signed by the representative of the Technical Department; and
in case of delay in performing emergency maintenance, the Contractor will be held
accountahle for that.

20. Replacement and consumable parts must be new and not Refurbished.

21. Replaced spare parts are subject to a free warrantee period for no less than one year from
the date of installation, during which the Contractor shall be obligated to replace them in
case of defects or manuflacturing errors.

22. Replaced or damaged parts shall be delivered to the Bank according to a formal record.

23. The Contractor must deliver all the equipment contracted for maintenance in a state of
complete readiness to work at the end of the maintenance contract; without the presence
of any malfunctioning or existing equipment for maintenance at the Company.

24. The bidder shall visit the Bank to view the specifications of the servers and their
accessories, backup units and their accessories, and the required operating procedures
afler signing the NDA agreement.

25, The bidder shall commit to renew the maintenance contract annually, and for a peried no
less than 3 vears if the bank so desires.

26. The Contractor shall commit to set the equipment in a status of full readiness Lo work
regardless to the reason of malfunction, and without demanding a price for that.

97 The Contractor must ensure that the Replication software used in the Bank operates
continuously, and he must provide a mechanism to ensure the correctness of data transfer
and its compatibility between servers.

Second: Regular Maintenance P ures;

—  The Technical Department shall be provided with the dates of regular maintenance in
writing in advance for approval.

— Regular maintenance works shall be performed at the operation sites of the Bank
according to the recommendations of the manufacturer and the instructions of the
Technical Department at the rate of one regular maintenance every 45 days under
supervision of the representative of the Technical Department in order to ensure that the
equipment is in a permanent state of readiness to work. And the regular maintenance
shall include the following steps at |east:

1. Clean the device from inside and outside of dust and dirt once every two visits, using
materials and equipment recommended by the manufacturer,

2. Inspection and maintenance of all parts of the device to ensure its readiness to work
properly with no defects.

1. Ensure the work of the hard disks of the servers.
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Check servers operating systems.

Check the servers logs and their resources (a processor, memory and hard disks

Check error messages for the device components, and treat them.

Check the safety of the electrical power supply and earthing, and inform the Bank in case
of the occurrence of any notes or defects that may affect the safety of the equipment
operation ant its proper investment, together with propositions.

Ensure that the server's laser drive is working properly.

Check the correctness of the Replication software operation used at the Bank.

Third: Emergency Maintenance and Repairs:
Emergency repairs for the malfunctioning equipment are carried out as follows:

L

Emergency malfunctions shall be notified in writing, or by sending the emergency
malfunction form established at the Technical Department to the fax dedicated to
reporting faults.

Detection of the malfunctioning device by the Company in the presence of the
representative of the Technical Department. In the event that the repair is not possible, a
temporary alternative of the faulty part or the whole device shall be placed so that the
operating does not stop and the device remains in a state of full readiness to work
properly until the duly completion of the repair and return process.

Upon the completion of treatment, the emergency malfunction form shall be returned to
the Bank including a technical report which explains the reason of the malfunction,
analysis of the problem, followed procedures, treatment method, date and time of
treatment: signed and stamped by the investing entity, signed by the representative of the
Technical Department, signed by the Company's representative, and sealed by the
Company, as well.

Emergency repairs shall be made within response and repair time, or replace with a
temparary alternative (pending repair) within a time limit no more than two hours in
Damascus and three hours in the reserve office from the moment the Technical
Department notifies the Company with the malfunction in writing or according or by
sending the emergency malfunction form established at the Technical Department during
the weekdays.

In the event that the repair is not possible at the installation site in the Bank, the
contracting Company commits to place a temporary alternative (a part or a whole device)
until the repair or replacement of the faulty part or the whole device is made in
coordination with the Technical Department within a response period according to the
restrictions mentioned in Ttem 4 so that the device does not stop operating, and in case of
delay fines shall be calculated at the value of 2% from the total value of the contract for
cach day of delay.
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Fourth: Operating Procedures:
What is meant by operating is to carry out the procedures followed by the Technical Department
when performing the switching process between the servers of the banking system within the

time required for that, in order to ensure the operating of the banking system with its attached
applications,

Fifth : Table of Equipment

Amount Model Equipment
E IBM AS/400 iseries 9406550 AS/400 server
i IBM AS/400 iseries 9406-550+ AS/400 server
6 Ultrium3 IBM 3580-L33 Tape Drive
6 V5R4 Operating System for AS400
3 CONSOLE

RFP Committee
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